Resolution No.: 2019 - 04

STATE OF SOUTH CAROLINA )

COUNTY OF SPARTANBURG ) RESOLUTION

CITY OF INMAN )

A RESOLUTION ADOPTING THE GOALS THAT THE INMAN CITY
COUNCIL ESTABLISHED AT ITS FEBRUARY 23, 2019 ANNUAL
PLANNING SESSION.

WHEREAS, the City Council held an annual planning session on February 23, 2019; and

WHEREAS, the purpose of the annual planning session was for the City Council to evaluate its
progress towards achieving the goals established pursuant to Resolution #2018-09; and

WHEREAS, the City Council developed a list of updated goals at the February 23, 2019 annual
planning session; now therefore

BE IT RESOLVED by the Mayor and City Council of the City of Inman, South Carolina:

Section 1: That the City Council establishes the following goals, listed in order of priority
with the highest priority goals coming first:

A,

B.
C.
D

!—I

Develop and execute a plan for a Phase II Streetscape project. This project would extend
the recent updates along Main and Mill Streets to include other areas of downtown.
Develop and execute a plan for increasing downtown amenities.

Recruit a restaurant and/or brewery to the Central Business District.

Develop and expand a conservative fiscal management plan. A component of this plan
would be adherence to the city’s reserve funds policy. This will allow the city to reserve
funds to allow for future grant matches.

Maintain a focus on downtown development by identifying incentives that the city can
offer new businesses in the Central Business District. Streamline the process a new
business needs to follow with all relevant materials in one location.

Create and implement an employee classification and pay plan, personnel policies, a
merit-based pay program, and frequent performance appraisals.

Identify, evaluate, and, if possible, implement ways to expand and improve fire protection
service for residents and businesses.

Engage with an architect and/or designer to formulate a renovation plan for city hall.
Evaluating our roads and the available funding streams to help pay for repairs. Research
responsible entities and develop a plan to make sure projects are completed.





